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Enforcing Ethical Behavior 
[bookmark: _GoBack]The establishment of an ethical culture has been determined to be one of the most important issues in healthcare organizations today. Over the past years, many cases of unethical conduct have been witnessed in healthcare organizations and other industries. The fact that healthcare organizations are responsible for providing personal care and saving lives, shows the reason why they must develop strong ethical cultures or standards. It is thus important to understand methods of enforcing ethical behavior. 
Ethical behavior can be enforced in healthcare organizations by developing ethical standards. This is the first and most important step in formalizing ethical behavior in organizations. Ethical standards will not only define what is expected of employees, but also be clear about unacceptable behaviors (Glanz, Rimer, & Viswanath, 2015). Organizations can develop an employee handbook that has important sections such as the code of ethics and responsible business conduct. Ambiguity and confusion should be eliminated in developing ethical standards to ensure that all employees understand what is expected of them. 
The enforcement of ethical standards can be done by using the leaders as role models. This implies that the leaders of healthcare organizations must display positive or acceptable behavior (Glanz, Rimer, & Viswanath, 2015). Such behaviors can then trickle down to the rest of the employees. Leaders should not only act ethically but also virtuously, to be examples to the rest of the employees in an organization. When leaders act ethically, it can be difficult for employees to act oppositely. Positive role models will translate into increased ethical behavior among staff. 
Giving punishments for failure to uphold ethical behavior in an organization is another effective way of enforcing it. In almost all organizations, not all employees adhere to ethical standards that have been put in place or display ethical behavior. This implies that rules can be broken from time to time. In such cases, unacceptable behavior from any of the employees should not be tolerated (Glanz, Rimer, & Viswanath, 2015). The consequences of all unacceptable behaviors should not only be defined but also enforced. This will ensure that all the employees of an organization are held accountable for their actions. It will ensure that unacceptable behaviors are identified and eliminated. It will ensure that employees control their emotions and feelings, which can lead to such unacceptable behaviors. 
	In the same way that unacceptable behavior is punished, should be the same way in which ethical behavior is rewarded. Leaders of an organization should praise employees that display positive behavior. Praising employees that display positive behavior can be as simple as using words of affirmation (Glanz, Rimer, & Viswanath, 2015). The end goal is to ensure that employees that live up to the expectations are acknowledged. This can have long-term benefits for an organization. For example, employees can build a positive culture, as they feel a sense of belonging. They can also be motivated to work hard in upholding ethical standards. This will translate into increased productivity for an organization. It can lead to the development of a strong ethical culture. 
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